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Bennett Baud 
The Shift to AI: A Corporate Communications Challenge
We have all seen movies growing up where technology eventually takes over mankind and humans are looked at as being the second “smartest” entity on earth. No longer is that just science fiction, we are now slowly experiencing Artificial Intelligence, also known as, (AI). AI has rapidly grown within the past couple years and it not only here to stay but we can assume only assume it will get smarter and bigger as the years go on. What makes AI so fascinating is not just how advanced it is, but how it is starting to reshape the American workforce.
In just 2025 alone, about 55,000 job cuts were linked to AI. For example, corporations such as Amazon, eliminated 14,000 corporate roles, and Workday cutting 8.5% of its workforce due to AI. (Challenger, Gray and Christmas, 2025.) The World Economic Forum projects that 92 million jobs will be displaced globally by 2030. (WEF Future of Jobs Report, 2025.) For many businesses and leaders, the ride of AI will create some challenges, how do you evolve with AI while still being transparent with the people whose jobs could be on the line?
In this paper, I will take a closer look at AI being one of the top trends that is starting to reshape corporate America and society, not only just today, but also in the foreseeable future. More specifically, I will explore how AI is starting to displace workers across all different kinds of industries, which jobs are most at risk, and how some companies are handling or mishandling the communication around these changes. My goal is not to argue if AI is good or bad but rather understand it for what it is. AI is here to stay, there is no going back, it is a shift that is happening and affecting millions of people, at home or at the office. We still have yet to see robots or AI take over the human race, which is certainly a plus, but that does not mean it cannot happen eventually at the rate AI is growing….
The Trend: AI and the Changing Workforce
AI is not just a tool that many companies are starting to experiment with or starting to build their own, but it is being used to replace the work that humans once did. The work that some of us may have thought could never be replaced by any form of technology. According to the World Economic Forums Future of Jobs Report 2025, 41% of employers globally plan to reduce their workforce in areas where AI can automat tasks within the next five years. (World Economic Forum, 2025)
What is most alarming about this trend is not only the jobs that are being lost due to AI, but how fast it is all happening. Workers are being asked to compete with a form of technology that is rapidly improving at a rate faster than anyone could imagine, does not need any kind of benefits, and gets smarter by the day. While some may argue that AI will eventually create more jobs than those that are being lost, that does not change the impact and reality for millions of workers right now. Their roles are starting to shrink or disappear altogether. There are two companies that offer more insight on how this is playing out right now, Workday and Goldman Sachs.
Case Study: Workday
The workday I am talking about here is not the workday of waking up early and arriving home late, rather Workday, is a well-known human resources and financial management software company. In early 2025, Workday laid off about 1,750 employees, which is roughly 8.5% of its entire workforce, acknowledged already in the opening paragraph. Workday stated it was “prioritizing innovation investments like AI.” (Fortune, 2025)
What makes this case so interesting is the irony of it all. Workday is a company that sells software that is designed to help manage and support human employees, yet it chose to cut a good portion of its own human workforce for AI. With some more research, Workday sent an email to its employees from CEO Carl Eschenbach in which he called the decision for the layoffs, “difficult but necessary.” (Pleasanton Weekly, 2025)  A plane response that might not give much hope to some of the other workers of Workday, as their job could quite literally be replaced by AI.
From a communications standpoint, I believe this case study helped give some insight on how some companies are normalizing AI driven layoffs by framing it as a more forward-thinking business decisions rather than considering the layoffs as a loss. Of recently, in 2026, Workday announced an additional 400 job cuts, this time targeting more customer support roles in effort for more AI support. (Interview Pal, 2026) The common theme not just with Workday but a lot of other companies is that they are willing to replace human employees with AI because they feel a machine could do their job better. Whie AI is already pretty advances, imagine how it will be in the next ten years and what that could mean for corporations and employees.
Case Study: Goldman Sachs
Workday was more of an example of how AI is impacting tech companies but with Goldman Sachs it shows that AI is impacting all different kinds of industries, such as the powerful world of Wall Street. For decades, long before I was born, getting an entry level job as an analyst at a firm like Goldman Sachs was considered a big deal, something that a young college student could only dream of having and was well earned if given the opportunity.
According to a report form the New York Times, major Wall Street firms including Godleman Sacs are reportedly considering pulling back hiring by as much as two thirds as they rely more on AI. (New York Times, as cited in Fortune, 2025.) The reason like how many other people are viewing AI is that AI can now do the work in seconds, compared to what used to take a team of junior analysts working hours. A memo from Goldman Sachs, CEO, Savid Solomon, and other top executives noted that AI can handle tasks that once required human work. (Prospect Rock Partners, 2025)
Goldman Sachs research has also founded that unemployment among workers aged 20 to 30 in tech exposed roles has risen by nearly 3 percentage points since early 2025. (Goldman Sachs, 2025) This is not just a Wall Street problem, there are implications that for younger generations, it will be harder to find a job due to AI and its newer role in the workforce. Many of the more entry level kind of jobs that used to be the start to a young person’s career are slowly fading away because of AI. This is concerning to the average job seeker, they are now competing against AI that is not only faster but might be cheaper for corporations to use rather than hiring a newly experienced intern.
Wrap Up: 3
AI is starting to reshape the workforce faster than most people expected and the impact of AI is already starting to be felt by workers at companies across America, and on a global scale. As we have seen with both Workday and Goldman Sachs, there is not an industry that is necessarily safter than another. AI could very well be used in any industry in different ways. With 92 million jobs projected to be displaced globally by 2030, we are entering a new stage of corporate America and the future of jobs. It is a lot harder to find work and to maintain that job in this era that it has in pasts.
Conclusion:
What once started as an interesting concept in movies that technology could once replace human workers is now slowly turning into a reality. AI is not going away and everyday it continues to get smarter and more capable of replacing human workers, which has already stated taking place. Businesses that choose to be transparent and show honest communication will be the ones that will be able to maintain trust during the transition, as those that hide or are dishonest risk their reputation and their people (Institute for Public Relations, 2025) Corporate communication now more than ever is important, those who could possibly loose their job to advances coding should have the right to now sooner rather than later. Despite the concerning takeover of AI, there will most likely always be a need for a human who still works a 9-5, and maybe one day AI will truly create more jobs than it is currently taking away at the rapid speed that it is. Either way, for the foreseeable future embrace AI, it is here to stay.
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